
 

 

 
Project TRANSCPEARLYWARNING 

 
Online Kick-Off Meeting 

 
First day 

 
17th September 2020 

 
Agenda 

 

 

9:00 – 9:10 Welcome and introduction of the Lead Partner. 

LP - Regione Molise. 

9.10 – 10.00 Introduction of the Project Partners and Associated Partners. 

5 minutes per Partner. Please prepare slides in English to be displayed during your speech. 

(Presentations must illustrate the type of partner - public authority, enterprise, etc. -, main 

activities and a focus on thematic competences and experiences in the civil protection field). Please 

send name, surname and position of who will make the speech. 

10.00 – 10.30 Project presentation: objectives & main expected results. 

LP - Regione Molise. 

10:30 – 10:45 Steering Committee nomination: one member from each partner. 

10:45 – 11:00 Online coffee break. 

11.00 – 12:00 Presentation of ADRION Joint Secretariat. 



 

 

JS ADRION Secretariat. 

12:00 – 12:15 Q&A Questions&Answers. 

12:15 – 13:00 Next steps about project implementation: EMS, progress report, work plan 

update, public procurement procedures and any other urgent task. 

LP - Regione Molise. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Online Kick-Off Meeting 
 

Second day 
 

23rd September 2020 
 

Agenda 
 

9:00 – 9:10 Welcome and introduction of the Lead Partner. 

LP - Regione Molise. 

9.10 – 10.00 WPM Management. 

 Risk Management Plan; 

 Monitoring and evaluation system; 

 Project Operational Manual; 

 Project progress monitoring, risk and quality management report; 

 Q&A session about WP Management. 

LP - Regione Molise. 

10:00 – 10:50 WP T1 Civil Protection & Early warning network 

 Survey of Early Warning Regulatory Frameworks and Systems; 

 Evaluation and Assessment of current Early Warning Regulatury Frameworks and 

Systems; 

 Modeling of Civil Protection Early Warning System (CPEWS); 

 Q&A session. 

PP 9 – JSI. 

10:50 – 11:00 Online coffee break. 



 

 

11.00 – 11:30 WPT2 Civil Protection & Early Warning Platform linked to the EU Civil Protection 

Mechanisms 

 Development of Civil Protection Early Warning Platform; 

 Peer-review of current IPA Early Warning regulatory frameworks; 

 Pilot Testing and Validation of civil  protection early warning system; 

 Pilot result and learnt lessons assessment and evaluation; 

 Q&A session. 
 

PP3 – ISI. 
 
11:30 – 12:00 WPT3 Civil Protection Early Warning System  Strategic Plan. 

 Development of CP Early Warning System Strategic Outline; 

 Transfer of CPEWS Strategic Outline; 

 Elaboration of Adoption Plan of CPEWS Strategic Outline; 

 Q&A session. 

PP4 – VARAZDIN. 

12:00 – 12:45 WPC Communication. 

 Start-up activities including communication strategy and website 

 Public Event(s) 

 Digital activities including social media and multimedia 

 Publication(s) 

 Promotional material 

 Q&A session. 

PP 9 – JSI. 

12:45 – 13:00 Work plan update: next steps and deadlines. 

Regione Molise. 

 


